
Island of Hoy Development Trust (IHDT) (Co. No. 306586) 

 

Interim Board Meeting, The Foyer, The Gable End Theatre, Mon.7th May, 2007 

 

MINUTES 

 

Present: Ian Avis, Max Collop, John Eccles, Lindsay Hall, David Melbourne, Lee Shields, Ann 

Sutherland, Terry Thomson, Tracy Waite, Paul Whittingham, Amy Kinsey (CEW) 

 

1. Apologies: none, all present 

 

2.  Election of Office Bearers 

The following were nominated and unanimously accepted: 

Chair : Lindsay Hall  

Treasurer: Ian Avis  

Secretary: Tracy Waite 

Vice Chair: Terry Thomson 

It was suggested that funding possibilities be looked at for employing a paid Minutes/ admin. 

Secretary, to reduce the workload of the company Secretary. 

 

3. Minutes of last meeting 

Proposed: John Eccles 

Seconded: David Melbourne 

 

4. Matters arising 

(i) Website 

Community Council funding may be available for a dedicated Development Trust website. 

The next Community Council finance meeting will probably be in June. A costing for the website and 

application for funding should be prepared. 

 

(ii) Lyness container hub 

Retiring Councillor Ann Sutherland was asked for an update, no further information is currently 

available. As new Councillor for Hoy John Eccles will keep the Development Trust up to date with any 

further developments on this issue. All necessary steps should be taken at every stage to ensure benefits 

are delivered for the island. 

 

(iii) RSPA funding for courses 

£350 has been secured from the RSPA fund for a 6 week speciality cookery course, to take place at the 

Hoy Centre and for a Roles & Responsibilities for Board Members training evening, provided by VAO. 

This training evening was open to the community and took place on Tuesday 1st May. It was seen to be 

useful to those attending, and has now been paid for (£60). Due to OIC complications, the cookery 

course has not yet started, but will be running in the next few weeks. It will be open to the community 

and advertised when dates are confirmed.   

 

(iv) Wind Energy Project 

The Feasibility report for the project has been submitted to OIC for a scoping opinion, to identify work 

needed to take the proposal to planning. A response is expected in the next week. A meeting of the 

Wind Energy subgroup should be arranged as soon as the scoping opinion is received. Dennis Gowland 

has been contacted and is still willing to make bird study information from OFSL available once a 

confidentiality agreement has been signed by an appropriate office bearer. Amy Kinsey to contact DG,  

Lindsay Hall to sign agreement. 



4. Matters arising cont. 

 

(v) Housing 

 Amy has attended initial meeting with Orkney Enterprise, Orkney Housing Association and 

Stronsay, Sanday, Eday and Westray Development Officers to discuss housing survey and 

training. A draft housing survey has been produced by Rose Seagrief, LDO for Sanday, and 

circulated for comments. Amy emailed this round the board and comments have been passed on 

to Rose. A final draft has now been produced, available from Amy. 

 A letter has been sent to the Hoy Trust as a follow up to the meeting in March between the 

Development Trust, HT, OE and the Community Land Unit, asking for assurance of HT support 

for the development of affordable housing for rent in Hoy and confirmation that HT land may 

be available for housing development of this kind (as suggested at the March meeting). 

 Additional possible sites for housing have been identified in Hoy, including the site of the old 

Hoy Hall, these should be pursued as the HT can work slowly and momentum should not be 

lost. 

 CLU funds could be accessed to determine ownership of the Hoy Hall site. 

 The Development Trust has been recognised as a Community Body in accordance with the 

Scottish Executive Land Reform Act and is therefore eligible to register a community Interest in 

land. 

 The Housing subgroup should meet soon to determine which areas of land would be most 

suitable for housing development and to begin the process of registering an interest in these 

properties through the Scottish executive Land Reform Act, if appropriate. 

 The housing survey results should clarify housing need and which body should develop housing 

in Hoy. 

 Any housing development may be limited by access to mains water connection as Scottish 

Water is apparently refusing any new connections served by the Sandy Loch treatment plant. 

Amy to write to Scottish Water for clarification of the situation. 

 

(vi) Tourism 

A leaflet should be produced for the summer season. 

It was noted that Judith Robertson’s proposal for an information leaflet about WWII buildings on the 

island should have been given more support at the previous meeting. Judith should be contacted. 

 

(vii) Banking 

New Secretary to be added to list of signatories for bank account. Ian Avis and Tracy Waite to deal 

with this. 

Tracy must also be addedcto companies house list 

A Financial Summary was circulated by Ian, with details of income and expenditure for the year, 

showing an opening balance of £4,997 and closing balance of £4,016. It was noted that funding is still 

to be received for grants made toward the CEW post and the skills survey. 

 

4. Suggestions for Co-opted Board Members 

The following suggestions were made, on the basis that interest had been expressed: 

Paul Spence 

Chloe Jowett 

It was unanimously agreed that Paul and Chloe should be asked to join the board. 

It was unanimously agreed that Judith Roberson be asked to remain on the Board, having stepped down 

at the AGM. Sarah Smith had declined to remain on the board, but is willing to work on a subgroup. 

The third Co-opted member was deferred until a later date, to give time for further suggestions. 

Amy to send out induction packs to new Board members. 



 

5. Progress Reports 

CEW report was circulated summarising work since last meeting, and the following updates: 

 Wind Energy and Housing had been discussed earlier in the meeting. 

 Youth – details of a consultation to be carried out with young people on the island, and ideas for 

possible youth projects were circulated prior to the meeting. It was agreed that these should be 

progressed by the Youth subgroup. 

A  Talisman grant of £250 has been secured for a trip to take young people to Westray to look 

at the Hofn. 

Amy to attend a presentation /discussion with the Princes Trust Youth Café co-ordinator and 

other interested groups in Kirkwall on 8
th

 May. 

 

6. Hoy Ranger 

It was agreed that the possibility of the Development Trust employing the Hoy Ranger should be 

pursued. The Hoy Partnership which had previously employed the Ranger is happy for the 

Development Trust to take over this role. Funding should be available from SNH and possibly OIC. 

Discussions needed with SNH to determine employer responsibilities and SNH requirements. Detailed 

discussions regarding contract, workplan etc would be required. This should be handled by a subgroup 

for Development Trust personnel, which would also deal with the CEW post and any additional staff.  

SNH to be contacted by letter to initiate discussions. 

It was mentioned that the Longhope Lifeboat Museum may be looking to take on a staff member and 

may approach the Development Trust to act as an employer. 

 

7. Skills Survey 

This must be done by November. Funding is in place and some has already been used to purchase a 

laptop computer for use by the CEW. 

A draft survey had been prepared from examples from Sanday and Stronsay and circulated via email. 

This was felt to be too long and repetitive which would discourage people from taking part. It was 

agreed to target a particular age group (18-35) initially. 

Board members to further consider draft survey and email suggestions to Amy as soon as possible. 

 

8. Subgroups 

Information regarding setting the remit for subgroups has been requested from VAO, but is not yet 

available. The CEW is not required to attend every subgroup meeting other than those listed ( is this as 

part of my job or as a volunteer? There’s a bit of a cross over here.) unless requested. CEW time should 

be requested from the Board.  The following subgroups were set up, with provision for additional 

members to be recruited from the community: 

 

Youth:  

Tracy  Waite, Amy Kinsey  

Assistance has been offered by Keith Forbes. Sarah Smith to be asked to join. 

First meeting: TBA this week. 

 

Wind Energy: 

Ian Avis, Max Collop, Lindsay Hall, Lee Shields 

Next meeting: TBA as soon as OIC scoping opinion is available. 

 

Personnel: 

Lee Shields, Lindsay Hall, David Melbourne, Ian Avis 

First meeting: TBA following info from SNH 

 



8. Subgroups cont. 

 

Website: 

David Melbourne 

Paul Whittingham 

First meeting: TBA 

. 

Tourism: 

Ann Sutherland 

Terry Thomson 

Paul Whittingham 

Ian Avis 

Judith Robertson and Sarah Smith to be asked to join. 

First meeting: Tuesday 15
th

 May, Gable End Theatre, 8pm 

 

Housing: 

Max Collop 

Lindsay Hall 

Ann Sutherland 

Amy Kinsey 

Sarah Smith to be asked to re-join. 

Next meeting: Wednesday 23
rd

 May, Gable End Theatre, 8pm 

 

Employment:. 

David Melbourne 

Paul Whittingham 

First meeting: TBA 

 

9. Correspondance 

This had been dealt with under previous items 

 

10. AOCB 

 Website 

Dave Melbourne has continued very effectively to progress and update the Island of Hoy 

Development Trust page on the Orkney Communities website. A ‘nerve centre’ feature is now 

available which supports any type of file. Any interested person can have a folder in the nerve 

centre, folders already exist for the Hoy Half  Marathon and the Hoy Centre. Anyone interested 

should contact Dave.  

The Events Calendar is currently under-utilised, details of ant events/ activities should be emailed 

to Dave for inclusion. 

 

 Logo Competition 

Deferred until next meeting as only two entries have been submitted.  

 

 

11. Date of Next Meeting 

 

The next meeting will be held on Tuesday the 12
th

 June, at the Gable End Theatre, 8pm.



 

 


